Hudson Valley Care Coalition (HVCC)

Executive Director

The Hudson Valley Care Coalition (HVCC) is a non-profit health home that was founded
by local community organizations. HVCC is a network of approximately 100
organizations — providers, health plans and other community-based organizations that
work together to provide coordinated care management for individuals with chronic or
intensive healthcare and behavioral health needs.

Reporting to the Board of Directors, the Executive Director (ED) will have strategic and
operational responsibility for the Hudson Valley Care Coalition Health Home. This
includes staff, programming, finances, and the execution of its mission. S/he will initially
expand on or develop a deep knowledge of the field, core programs and operations as
well as the political landscape in which Health Homes are operating, the context of
healthcare reform in New York State and local needs in the Hudson Valley.

The Executive Director will be responsible for operating the Health Home successfully in
order to improve access to quality care management for individuals in the Hudson
Valley. He or she will be responsible for creating and implementing a workplan,
recruiting and managing team members, overseeing programming, improving the
engagement rates of individuals in need, managing agency financing, and will be the
face and voice of HYCC. She or he will also be responsible for overseeing the clinical
and business operations in accordance with, and fidelity to, the New York State
Department of Health standards as well as all other applicable federal, state and local
requirements.

This is an ideal opportunity for an experienced and entrepreneurial leader to play a
critical role in the continued growth of a dynamic program that seeks to improve health
outcomes for children, adults and families with chronic disabling medical conditions and
serious behavioral health needs.

Responsibilities
Strategic Planning, Vision and Leadership

« Design and execute a strategic plan in consultation with the Board of Directors

e Design and implement systems for evaluating progress toward strategic goals,
ensuring that objectives are met

« Work with partners to collaborate on shared goals to improve the overall
efficiency, cost effectiveness and impact of HVCC services

e Provide strategic financial leadership to a growing organization

Manage the Operations of the Health Home



Oversee the programmatic, financial and administrative management of the
Health Home

Develop and monitor annual profit/loss projections and analyses, providing
routine reporting to the Board and committees

Work with relevant managed care organizations (MCOs)

Monitor the compliance of all downstream providers with their contractual
commitments to the Health Home

Provide oversight and monitoring of Health Home information technology (IT)
systems

Increase revenue generating activities to support existing program operations
and expansion while improving the overall financial health and sustainability of
the organization

Ensure program excellence through evaluation

Ensure the consistent quality of finance and administration, communications, and
systems;

Recommend timelines and resources needed to achieve the strategic goals
Regularly evaluate and implement operational efficiencies

Continuously evaluate and improve Health Home policies and procedures

Build and Manage a High Performing Team and Quality Programming

Identify, recruit, support and retain a team of results-oriented, creative thinkers to
execute outreach, engagement, and policy plans, and assume responsibility for
their professional growth and development

Supervise the Operations Manager and Program Manager

External Relations

Communicate HVCC goals and priorities in communication with other partners
and stakeholders

Provide support to the member Care Management Agencies (CMAs) who
provide direct care to individuals in need including technical assistance, training,
audit preparation, and development of policies and procedures

Establish HVCC as a resource for care management agencies and health care
providers throughout the Hudson Valley regarding the role of Health Homes in
delivery system reform

Build relationships with the appropriate key leadership in partner organizations,
State oversight agencies and the community

Qualifications

The ideal candidate for this position will have:

At least five years of professional experience in health care policy, health care
delivery systems, care management, behavioral health or delivery of clinical
services



o Experience in strategically planning for and evaluating the growth of an
outcomes-based organization

« Proven leadership and organizational management experience, including having
coached staff, managed and developed high-performance teams, set and
achieved strategic objectives, and managed a budget

o Experience in preparing and delivering public presentations and superb
interpersonal skills with specific examples from a variety of settings

e Strong marketing and public relations, with the ability to engage a wide range of
stakeholders, including a board of directors

e Track record of overcoming obstacles in challenging environments

e Financial savvy including understanding of basic non-profit financing, basic
budgeting and accounting

Moreover, all candidates will have a/an:

« Empathy for, understanding of, and respect for healthcare providers

o Deep commitment to the values of HVCC

« Political savvy and keen interest in/funderstanding of healthcare policy, Medicaid
reform, and the NYS policy landscape

e Tenacity, grit and the ability to take initiative and thrive in a fast-paced,
unstructured start-up environment

« Solid written and verbal communications skills

o« Demonstrated record as both a team player and a self-starter, including
exceptional organization and time management skills; a demonstrated ability to
design a work plan, prioritize and meet goals; grace under pressure and a good
sense of humor; and an innovative spirit

o Ability and eagerness to go above and beyond and do whatever it takes to get
the job done and meet/exceed goals, including working frequent weekday
evenings and some weekends

Interested candidates should forward their resume and cover letter to: Meggan Schilkie
at mschilkie@healthmanagement.com.
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